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ANNUAL CONGREGATIONAL MEETING OPENING LITURGY

Litany
L. O God of all power and love …
C. … we give thanks for your unfailing
presence.
L. O God of all power and love, we give
thanks …
C. … for the hope you provide in times
of uncertainty and loss.
L. O God of all power and love …
C. … we ask you to send your Holy
Spirit to enkindle in us your holy
fire.
L. O God of all power and love, we ask
you …
C. … to revive us to live as Christ’s
body in the world.
L. O God of all power and love, we ask
to be …
C. … a people who pray, worship,
learn, break bread, share life, heal
neighbors, bear good news, seek
justice, rest and grow in the Spirit.
L. O God of all power and love, we ask
you to be with us …
C. … wherever and however we gather.
Unite us in common prayer and
send us in common mission, that
we and the whole creation might
be restored and renewed, through
Jesus Christ, our Lord. Amen.

Text: Mark Glaeser, b. 1956, and Donna Hanna, b. 1952
Text © 2003 Augsburg Fortress
Duplication in any form prohibited without permission or valid license from
copyright administrator.
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Order of Business
Sunday - January 24, 2021
11:15 a.m.
I.
II.
III.
IV.
V.
VI.
VII.

Call to Order and Opening Prayer
Determination of Quorum
Adoption of Agenda
Approval of January 2020 Annual Meeting Minutes
Approval of January 5 Special Congregational Meeting
Approval of September 13 Special Congregational Meeting
Elections
A. Appointment of Tellers and Parliamentarian
B. Congregational Offices
1. Report of the Nominating Committee
2. Nominations from the Floor
a. Council - Four 3-Year Terms
b. Council - One 1-Year Term (Unexpired)
c. Trust Fund - One 5-Year Term
d. Trusts Fund - One 3-Year Term
e. Synod Assembly - Four 1-Year Terms
and One 1-Year Youth/Young Adult
f. Nominating Committee - Six 1-Year
Terms
3. Introduction of Nominees
4. Balloting
C. Recognition of Outgoing Council Members
VIII. Reports of the Corporation
A. Executive Committee - Dan Docherty
B: 150th Anniversary Team - Sue McMillan
C. Boy Scout Troop #2810 - Laura Gilmore
D. Trust Fund Report - John Sauber
E. Congregational Treasurer’s Report - Linda Linden
F. Audit Committee - Kelly Ostrom
(continued)
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8
11

13

14
17
18
20
27
31

IX.

Reports of the Committees and Organizations
A. Finance Committee - Linda Linden
B. Information Technology Team - Mack Patrick
C. Parish Nurse - Lois Christensen
D. Property Committee - Brandon Graves
E. Service Committee - Dennis Sabin
F.
Salem Food Pantry - Liz Ezell
G. Stewardship Committee
H. Witness Committee - Jan Holland
I. Worship Team
1. Altar Guild - Sue Herrmann
2. Sound System Ministry - Larry Schlawin
J.
Youth & Family Ministries - Nicole Judkins
1. Confirmation
2. Salem Youth Group
3. Vacation Bible School
4. Youth and Volunteer Safety
5. Sunday School
X. Reports of the Staff
A. Youth Leader - Nicole Judkins
B. Senior Pastor - Rev. Preston C. Fields
C. Parish Statistics / From the Office - Sue McMillan
XI. Adoption of the Budget for 2021
A. Budget Recommendations
from the Council - Linda Linden
B. Adoption of the 2021 Budget
XII. Building Renovation Approval
XIII. Further Business
A. Tellers’ Report of Balloting (if needed)
B.
Authorization for Council to Edit and Review
Minutes of this meeting
XIV. Annual Meeting Adjournment and Closing Prayer

32
33
34
35
37
38
41
43
44
47
49
51

53
54
55

57
62

* Members present by Zoom video or phone will have 1 hour to drop off ballots.
Results of the elections will be posted, as well as video-taped once available.
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Annual Meeting Minutes
January 19, 2020
11:00 a.m.
I.

Call to order and opening prayer
President Cindy Graves called the meeting to order at 11:00 a.m. The Annual
Congregational meeting opened with the litany found on the inside cover of
the Annual report. Pastor Preston Fields offered prayer, followed by a opening
song, “God of Tempest, God of Whirlwind.”

II. Determination of quorum
Paul sheldon, head teller determined and announced that a quorum has been
met.
III. Adoption of the Agenda
A motion to approve the agenda as printed was made by Rita Johnson,
second by Paul Sheldon. Motion approved.
IV. Approval of January 2019 Annual Meeting Minutes
A motion was made by Kathy Cain, second by Mary Safford to accept and
approve the minutes as printed. Motion carried.
V. Elections
A. Appointment of Tellers and Parliamentarian
Paul Sheldon was appointed as head teller. Dan Kuntz was appointed as
parliamentarian.
B. Congregational Offices
1. Report of the Nominating Committee
The ballot was presented from the Nominating Committee.
Appreciation was shown to the committee members (Jenny
Dieckman, Vic Diehl, Tammy Riebe and Henrietta Milner)
for their service.
2. Nominations from the Floor
Nominations from the floor included: for Trust Fund, Phil Klein.
For Synod Assembly, Mel Dubois. For the Nominating
Committee, Jenna Hoffman, Robert Warfield and Bev Riebe,
all accepting nominations. With no further nominations;
nominations closed and nominees presented:
(con nued)
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a.

Council. four 3-year terms: Dan Docherty, Sue Herrmann,
Katy Kingren, Larry Schlawin
b. Trust Fund. one 5-year term: Phil Klein
c. Synod Assembly. five 1-year terms: Brandon Graves,
Jenna Hoffman, Ellie Larson, Andrew Rex and Mel Dubois
d. Nominating Committee. six 1-year terms: Brandon Johnson,
Jim Kline, Wally Sundberg, Jenna Hoffman, Robert Warfield
and Bev Riebe.
3. Introduction of Nominees.
The above named nominees were introduced. A motion was made
by Claudia Hoffman, second by Jim Riebe to close nominations.
Motion carried.
C. Balloting
Dan Kuntz made a motion, second by Pastor Hank Milner, to cast a
unanimous ballot vote, including nominations from the floor. All in
favor, motion carried.
D. Recognition of Outgoing Council Members
Cindy Graves recognized and thanked outgoing Council Member
Brandon Johnson for his 3-year term of service. Brandon will continue
in his position on Salem’s Executive Committee as Treasurer until his
term ends on June 30, 2020.
VI. Reports of the Corporation - Sue Herrmann, VP introduced Cindy Graves to
present agenda items A & B.
A. Executive Committee - as printed in the Annual Report. Cindy Graves
called attention to the line of credit balance $15,800, plus an additional
previous loan balance of $1,635. Cindy called on Treasurer Brandon
Johnson who cheerfully announced that the Council voted to pay off
the entire loan of $17,463.70. A check request has been submitted to
the congregation’s Financial Secretary.
B. Building Revitalization Task Force - as printed in the Annual Report.
Cindy Graves presented the background. A vote will take place later in
this meeting.
C. 150th Anniversary Team - as printed in the Annual Report.
Sue McMillan thanked all of the participants of the various activities:
Parade Float, Flamingo Nativity, promotion of the church history book.
D. Boy Scout Troop - as printed in the Annual Report.
E. Trust Fund Report - John Sauber presented the report as printed in the
Annual Report.
(con nued)
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F.

Congregational Treasurer’s Report - as printed in the Annual Report.

G. Audit Committee - as printed in the Annual Report.
A motion to accept and approve the reports of the corporation was made by
Sue Herrmann, second by Dan Docherty. Motion carried.
VII.

Ad-Hoc Constitution Committee
A. Ratification of non-mandatory/non-required Amendments - see
Annual Report page 65. Approved at the January 5th meeting.
Vote was taken, motion carried unanimously. Questions or
discussion: Jenna Hoffman - “are definitions of the congregation or
the church in the constitution?” The committee will take this under
advisement.
B. Approval of Required amendments from ELCA Churchwide a motion to accept and approve of the required amendments
came from Salem’s Council, no second required. Motion carried
unanimously.
C. Approval of non-required amendment from ELCA. A motion to
accept and approve the non-required amendments came from
Council, no second required. Motion carried unanimously.
D. Approval of Bylaw Amendments - as printed. A motion to accept and
approve the bylaw amendments came from Council, no second
required. Motion carried unanimously.

VIII.

Reports of the Committees and Organizations
A. Finance Committee - as printed in the Annual Report.
B. Holy Grounds - as printed in the Annual Report.
C. Information Technology - as printed in the Annual Report.
D. Prayer Chain - as printed in the Annual Report.
E. Property Committee - as printed in the Annual Report.
F. Service Committee - as printed in the Annual Report.
G. Salem Food Pantry - as printed in the Annual Report.
H. Stewardship Committee - as printed in the Annual Report.
I. Witness Committee - as printed in the Annual Report.
J. Worship Team - as printed in the Annual Report.
1. Altar Guild - as printed in the Annual Report.
2. Sound System Ministry - as printed in the Annual Report.
3. Home Communion - as printed in the Annual Report.
(con nued)
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K. Youth & Family Ministries ‐ as printed in the Annual Report.
1. Confirma on ‐ as printed in Youth and Family Report.
2. Salem Youth Group ‐ as printed in the Youth & Family Report.
3. Vaca on Bible School ‐ as printed in the Youth & Family Report.
4. Youth and Volunteer Safety ‐ as printed in the Youth & Family
Report
5. Sunday School ‐ as printed in the Youth & Family Report.
Kathy Vickers has resigned as Salem’s Sunday School
Superintendent. The congrega on recognized her with a round
of applause for all her hard work and dedica on to Salem’s
children.
6. Grace Worship ‐ as printed in the Annual Report.
7. Nursery ‐ as printed in the Annual Report.
A mo on to accept and approve the Reports of the Commi ee and
Organiza ons was made by Dan Docherty, second by Brenda Jones.
Mo on carried.
IX.

Reports of the Staﬀ
A. Youth Leader, Nicole Judkins ‐ as printed in the Annual Report.
B.Deacon, Deacon Carla Vana a ‐ as printed in the Annual Report.
C. Senior Pastor, Reverend Preston C. Fields ‐ as printed in the Annual
Report.
D. Parish Sta s cs, wri en report submi ed as wri en on page 57.
Amended to add Claudia Hoﬀman to the list of those Re‐Confirmed.
A mo on to accept and approve the reports of the staﬀ as wri en, with the
amendment under Parish Sta s cs was made by Bev Riebe, second by Dennis
Sabin. Mo on Carried.
X.

Adop on of the Budget
A. Brandon Johnson presented the hopeful budget on behalf of the Council.
Overall giving has been increasing. Salem’s staﬀ members and
leadership remain steadfast stewards to always keep Salem’s vision
and core values in mind.
B.Council recommended the proposed budget to the congrega on.
No second required. Mo on carried unanimously.

XI.

Further Business
A. Teller’s report ‐ not needed.
B.Resolu on for Loan on Building Maintenance:

Building Maintenance Loan Resolution
Be it resolved, that the congregation of Salem Lutheran Church, Sycamore,
Illinois hereby authorizes the Congregation Council to enter into a loan for
building maintenance to include tuckpointing of the building; replacement of
6
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Be it resolved, that the congregation of Salem Lutheran Church, Council to
enter into a loan of top to $600,000, to be borrowed from ELCA Mission
Investment Fund (MIF), with the terms of the loan to be determined by MIF
and the Salem Executive Committee with Council approval; and
Be it resolved, that the Salem Council after considering recommendations
from the Property Committee, be authorized to determine the best outside
recommendation for each of the needed building repairs; and
Be it resolved, that the congregation will enter into a debt retirement
campaign to be determined by the Council.
Recommendation for the resolution came from the Council. No second
required. Motion carried unanimously.
XI.

Authorization for Council to Edit and Review Minutes of this Meeting
A motion was made by Ken Reinhardt, second, by Sue Herrmann authorizing
Salem’s Council members to edit and review the minutes. Motion carried.

XII. Annual Meeting Adjournment and Closing Prayer
Agenda being completed, President Cindy Graves adjourned the Annual
Meeting. Pastor Fields closed the meeting with prayer. Meeting adjourned.
Respec ully Submi ed,
Jenny Ruﬀ
Congrega onal Council Secretary
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Special Congregational
Meeting Minutes
January 5, 2020
12:00 p.m.
I.

Welcome
Cindy Graves, Congregation President called the meeting to order at 12:00
PM. Purpose of this meeting is a pre-meeting to the annual meeting for
information, question and answer, review of proposed FY2020 budget.
This meeting will also address proposed Constitution changes which takes a
majority vote at this meeting, followed by ratification by two-thirds vote
unchanged at the Annual Meeting.

II.

Prayer
Pastor Preston Fields opened the meeting with prayer.

III.

Determination of Quorum
Quorum was determined to be met.

IV.

Agenda
A. Motion to accept the Agenda was made and seconded.
Motion carried.
B. Council members present were introduced.

V.

Constitution Changes
Brandon Graves, Gary Hanson, Ken Reinhardt and Larry Schlawin worked
on the proposed Amendments to Salem Constitution. Brandon Graves
provided an overview of the proposed changes and rationale.
Needs majority vote at this meeting. Then, vote will be conducted at
Annual meeting for ratification needing 2/3rds vote.
Section 11: C.11.01.d – proposed – all in favor, no opposition.
No discussion. Motion carries.
Section 12: C.12.02 – proposed – all in favor, no opposition.
No discussion. Motion carries.
Section 12: C. 12.03 – proposed – all in favor, no opposition.
No discussion. Motion carries.
(continued)
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Section 12: C. 12.13 – proposed – all in favor no opposition.
No discussion. Motion carries.
Section 13: C. 13.08 – proposed – all in favor, no opposition.
No discussion. Motion carries.
VI.

Building Maintenance
A review of past two years’ activity related to potential building updates
was presented by Cindy. As the overall financial state of Salem had not
been favorable the past few years, it was determined that the need to
stay in the current footprint was necessary. Due to aging of the building,
and limited maintenance updates over the years, we have a situation
where three areas of focus need to now be addressed. Tuck pointing,
window replacement and HVAC system. Major repairs to the brick and
mortar, need for energy efficient windows and a replacement to the
current HVAC system have become a necessity. The HVAC system is
nearing end of life. These three major areas of concern would be focus
of Phase 1 building repairs. Estimated at a cost up to $600,000.
Council recommendation is to seek ELCA Mission Investment funding
loan and building campaign to complete the necessary repairs of the
building.
Discussion on current state of the non-working elevator was also had.
The elevator is a separate need as well as cost; also immediate attention
for repair. Property Committee and Executive Council are working to
address the elevator situation. Brain Lloyd Plumbing and Kone Elevator
Company are working to resolve the immediate concerns with the
elevator. A claim has been filed with the insurance company.
Jim Sauber raised the conversation of perhaps time to look at a
broader look at the building. With structural failures/repairs, and cost;
suggestion of dreaming for a building and church of the future.
Discussions on current building state, repairs needed, phased renovations
or new buildings all in mention. Although great to dream; the reality of
current state is that necessary repairs regardless of the future will need to
be completed (tuck pointing, windows, HVAC). Having conversation and
dreaming for the future can certainly be something we do in the future;
and we are grateful to think big. Further discussion and vote on building
maintenance to take place at the Annual Meeting January 19, 2020.

VII.

Staff Transition
With the retirement announcements of Carla and Ron Vanatta,
Executive and Congregational Council have begun discussion for the
transition. During the next months; the congregation will be in
(continued)
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discussions and discernments to find the right model for Salem’s future.
Models of Associate Pastor or Deacon, musicians/creative arts program,
as well as other staff needs/models will be in consideration.
VIII.

Proposed 2020 Budget
Brandon Johnson, Congregation Treasurer, walked through the proposed
budget via core values. Highlighting specifics of each core value and
proposed changes. These include building into the budget building
maintenance, PushPay fees, 3% increase for all staff position, and a 1%
increase for mission support (benevolence). With the work of many,
Salem is in good position to pay on the Trust Fund Line of Credit;
hopeful to pay this off early in 2020. The proposed budget reflects a
growth budget, not a sustaining budget. We rejoice in the fact that the
budget is not in the negative for the first time in many years. Credit was
given to the leadership and the people of Salem in faithful work and
giving to turn around the financial state of Salem to a positive state.
Brandon shared pledges are up by 15% and giving overall has increased.
The proposed budget will be voted on at the Annual Meeting.

IX.

Pastor Preston Fields closed the meeting with prayer, followed by The
Lord’s Prayer.

X.

Meeting adjourned at 1:26 PM.
Respectfully Submitted,
Sue Herrmann, Congregation Vice President
and ad hoc Secretary for the Special
Congregational Meeting
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Special Congregational
Meeting Minutes
September 13, 2020
7:00 p.m.
Salem Lutheran Church held a Special Congregational Meeting remotely on
September 13, 2020 at 7:00 p.m. using Zoom technology. The purpose of the
meeting is to determine whether or not Salem will hire Walsh and Associates to
perform a feasibility study and for capital campaign consulting.
President Dan Docherty began the meeting at 7:05 p.m.
Pastor Preston Fields hosted the meeting as was able to determined a quorum was
met by looking at the participant list. The list of participants is included on the
second page of the minutes.
The original question was presented as follows: Shall Salem Lutheran church engage

Walsh and Associates to perform a feasibility study and capital campaign consulting
for the amount of $60,000.00.

Dan shared with the congregation that an anonymous donor will give $9,000 to pay
for the feasibility study. With this new information Linda Linden made a motion to
ask the question as follows: Shall Salem Lutheran church engage Walsh and

Associates to perform a feasibility study and capital campaign consulting for the
amount of $49,500.00. Andrew Rex seconded the motion. The motion passed

unanimously.

The meeting was adjourned with the Lord’s Prayer
Respectfully Submitted,
Jenny Ruff
Congregational Council Secretary
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Salem Members in Attendance
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

Pastor Preston fields
Kristen Jones
Brenda Jones
Dan & Jennifer Docherty
Brandon Graves
Dennis & Wanda Sabin
Connie Brown
Cindy graves
Jeanne Johnston
Linda Linden
Ken Reinhardt
Diane Lundbeck
Andrew Rex
Kathy Cain
Jim Kline
Lynn Buckner
Katy Kingren
Tom Fewell (Barb?)
Sue McMillan
Nicole Judkins
Phil Klein
Phil & Jenny Ruff
Sue Herrmann

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
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Steve & Sue Worley
Steve & Claudia Hoffman
Rita Johnson (Brandon?)
Gary Hanson
Greg & Janelle Johnson
Alice Hall
Hank Milner
Larry & Barb Schlawin
John & Connie Seraphine
Sarah, Megan, Lily & Anna Baker
(4 family members in total)
Liz Ezell
Melissa Buys
MaryKate Iaccino
Bev Reibe (Jim?)
Jim Graves (Joan?)
Ellie Larson
815-784-2377
815-748-4067
815-991-9942
815-762-9307
(Connecting to audio...) ?

Nominees - 2021
Thank you to those people who answered the call by saying yes to leadership
positions in the church. Nominations will also be taken from the floor at the annual
meeting. Any positions that remain vacant after the election has taken place,
the Council then has the constitutional authority to nominate and elect any open
positions. The Nominating Committee submits the following nominations:

Nominations taken from the floor will also be accepted at the Annual Meeting.

Council Nominees — Four 3-Year Terms (expiring January 31, 2024)
Brandon Graves
Linda Linden
Erin Rowland
Wanda Sabin
Connie Seraphine
________________________
Council Nominees — One 1-Year Term

(expiring January 31, 2022)

Robert Warfield
Trust Fund Nominees — One 5-Year Term
Diane Lundbeck

________________________
________________________

Trust Fund Nominees — One 3-Year Term
Grant Hupy (Withdrawn) MaryKate Iaccino
________________________
Synod Assembly — Four (and One Youth/Young Adult) for June 2021
Jen Docherty
Brandon Graves
Andrew Rex
Bev Riebe
Lily Baker (Youth/Young Adult)
________________________
Nominating Committee Nominees — Six 1-Year Terms
Patty Beamsley
Kathy Cain
Betty Hampa
Jenna Hoffman
Ken Reinhardt
________________________
2020 Nominating Committee Members
Jenna Hoffman
Brandon Johnson
Jim Kline
Bev Riebe
Wally Sundberg
Robert Warfield
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Executive Committee
Salem’s Executive Committee consists of the congregational officers as follows:
President
Daniel Docherty
Vice President
Sue Herrmann
Secretary
Jenny Ruff
Treasurer
Linda Linden
Pastor Preston Fields
The Executive Committee represents officers elected from the Congregation Council
members for one-year terms commencing on July 1st. The Committee meets on the
second Tuesday of the month and focuses on the overall well-being of the Salem
congregation. We wish to thank the outgoing executive team members for their
tireless efforts and for a smooth transition: Cindy Graves, President and Brandon
Johnson, Treasurer.
While 2020 definitely had many challenges surrounding it with the COVID-19
pandemic, staff transitions with Ron and Carla Vanatta’s retirement, the Walsh &
Associates Feasibility Study & Survey for church improvements, it would be easy to
develop a negative mindset and lose hope. It is important that we focus on gleaning
the positive silver linings in the midst of turmoil. As Paul teaches us in Romans 5:
“We also glory in our sufferings, because we know that suffering produces perseverance; 4perseverance, character; and character, hope. 5And hope does not put us to
shame, because God’s love has been poured out into our hearts through the Holy
Spirit, who has been given to us.” Paul’s message reminds us that even when times
are tough, God is always with us and provides what we need.
In the spring and summer of 2020, COVID-19 forced us to cancel many ministry
opportunities, such as in-person worship, the children’s musical, Vacation Bible
School and left many members feeling alone and vulnerable. Amidst Zoom fatigue
and lack of fellowship, we can still find several silver linings, including summer
parking lot church services, worship on both Zoom and Facebook that allow us to
spread our message to a wider audience, and partnerships with other area
congregations, including the joint online Sunday School led by Deb Farnsworth from
First Lutheran Church in DeKalb. Most recently, we were able to enjoy a lovely drive
-in Christmas Eve service planned by Pastor Preston with social-distanced
videography by Nick Swatz and the participation of many Salem members through
readings and music. With these various events, we are able to remain connected
with other Salem members and expand our connections with other local churches
and the greater community of faith.
(continued)
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One of the main functions of the Executive Committee is to serve as the personnel
committee to ensure adequate and appropriate staffing of the church. A large hole
was left in the Salem staff as Ron & Carla Vanatta retired this past fall. We were
fortunate to be able to celebrate their 40+ years of ministry with a drive-through
parade in Salem’s parking lot and a showering of cards and memories. The Music
Leadership Task Team, led by Sue Herrmann and Jenny Ruff, began meeting in June
to establish a Music Coordinator job description and begin the search for a suitable
candidate to take over the music ministry/organist duties. At that point, because of
the uncertainty of our present time, we opted to temporarily forgo the search for an
Associate Pastor to prioritize hiring a music coordinator first. While the Music Task
Team has interviewed several candidates, as of yet, none has been deemed the right
fit for Salem, so the search continues. On the bright side, since we haven’t been able
to worship in person, the absence of a music program has not been quite as
noticeable as it otherwise would have been. We have been blessed to have
musicians from our congregation record and submit music for services, as well as a
great deal of music shared by our partners at First Lutheran and Bethlehem
Lutheran. While we have lost some staff, we have been lucky enough to gain the
addition of Pastor Mack Patrick of Grace Place Campus Ministry at Northern Illinois
University to be the IT person for Salem, First and Bethlehem Lutheran Churches.
We also welcome two other new “staff additions” -- Luke Judkins, son of Nicole and
Chris Judkins and Neyland Anderson Lyons-Fields, son of Pastor Preston Fields and
Wesley Lyons.
At the January 2020 Congregational Annual Meeting, Salem members voted to
approve borrowing $600,000 to complete much-needed property repairs including
building tuckpointing, window replacement, and HVAC system upgrade. We have
attempted to determine how to finance these endeavors as well as looking at the
multi-phase architectural plan previously drafted by architects Schultz & Associates.
With this in mind, Salem’s Council put in place a number of plans. An application for
a $600,000 loan was submitted through the Evangelical Lutheran Church in
America’s Mission Investment Fund (MIF). All necessary paperwork has been filed
and we are awaiting approval. The Council voted to hire Walsh & Associates to
perform a feasibility study and congregation survey to determine whether or not the
congregation could support a capital campaign to repay the loan and potentially
fund other building improvements. As a result of the positive feedback of the
survey, Salem’s Fundraising Committee will continue to review comments from the
study and schematic plans.
Some of the other silver linings Salem has been graced with during the past year
include:
 2 new stoves in the fellowship hall kitchen
 Paying off the Salem Trust Fund Loan
(continued)
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 Receipt of C.A.R.E.S. Act Loan (forgivable)
 Jenny & Phil Ruff’s gift of volunteer church lawn care
 New worship recording equipment
 New building cleaning service - On the Spot Cleaning
 Gift of a grand piano for the sanctuary from former Salem member Jason
Friedrichs
 New Nativity scene
Electronic sign

On behalf of the entire Executive Committee, we would like to thank the entire
congregation and staff for their faithful support of the wonderful ministries Salem
has to offer. We ask you to continue to focus on “Living Christ’s Love” by being
active participants at Salem and sharing your time and talents by volunteering as
assisting ministers, readers, sound technicians, etc. We encourage you to keep
attending worship in any of its various forms and hope that you will reach out and
check in on one another during these uncertain times and always.
Respectfully Submitted,
Daniel Docherty, Congregational President
on behalf of the Executive Committee
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150th Anniversary Team
Planning for our 150th Anniversary Celebrations began in October of 2018.
Save-the-date postcards were sent to former pastors and staff and to pastors in in NI
Synod. Several special events were held and we offered several ways for all to
participate in the celebration.
In 2019:
 An Anniversary Logo was designed and used
 Salem had a booth at the March Community Expo
 Kick Off Weekend began April 6/7 with a Potluck
 150th Anniversary Team sponsored a Soup Supper
 3 Carillon Concerts were held
 A Congregational Picture was taken in the Sanctuary
 1,500 Trick or Treat Bags were distributed downtown Sycamore
 The Salem float “Non-judgmental Saloon: Bread & Wine Served on Sundays”
entered in the Pumpkinfest Parade won 1st Place in the Non-Commercial
Division
  Held a “Flamingo Nativity” Fundraiser and raised over $1,000.00
 Held a T-Shirt and Tote Bag Sale Fundraiser
 Banners designed and funds raised for 4 Front Light Pole Banners
 Photos were taken for the 150th Photo Directory
 A Salem 150th Anniversary Book was written and sold
In 2020:
February 8/9 was “I Remember When” Weekend. We worshiped using Old
Liturgies. Former member Rev. Mark Oehlert preached. We had a potluck.
Many people wore old fashioned costumes and there were photo opportunities.
A special Heritage Concert featuring Violinist Owen Ruff and friends recreated the
original concert given on Christmas Day 1870 to raise funds for building the old
Salem church.
While we were not able to hold our final event, Salem’s “Church Homecoming”
Weekend on April 4/5, the committee felt that we still had a good finishing event
with the “I Remember When” weekend. The funds we raised for the catered
celebration dinner which was not held, we donated towards the LED sign project.
We left approximately $550.00 in the 150th fund for future use — perhaps when
we celebrate when we can meet in person again.
Respectfully Submitted,
Sue McMillan
Thank you to all 150th Team Members and to all who volunteered to help!
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Boy Scout Troop #2810
Troop Meetings: Mondays 6:30 p.m. in Fellowship Hall
Troop Committee Meetings: 3rd Thursday of the month 7:00 p.m. in Chapel Lounge
The mission of Boy Scouts of America is to prepare young people to make ethical
and moral choices over their lifetime by instilling the values of the Scout Oath and
Law. Every scout meeting begins with the reciting of the Scout Oath, On my honor

I will do my best to do my duty to God and my country and to obey the Scout Law;
to help other people at all times; to keep myself physically strong, mentally awake,
and morally straight, and the Scout Law. A Scout is trustworthy, loyal, helpful,
friendly, courteous, kind, obedient, cheerful, thrifty, brave, clean, and reverent.

Scouting values embody Salem’s Core Values and guide scouts in everything they do.
Boy Scouting is a program designed to develop self-confidence, leadership,
teamwork, respect, outdoor skills, with fun activities including camping, hiking,
High Adventure opportunities, community service, summer camp, and many other
events.

Troop 2810 provides opportunities for all boys, ages 11–17, to have fun and
explore a variety of interests, experience adventure, develop and pursue leadership
opportunities, cultivate new friendships, and provide community service, but during
the unprecedented times of 2020 Troop 2810, like every other socially engaged
organization, looked and functioned differently while adhering to Federal, State, and
local health and safety guidelines as well as BSA, Three Fires Council, SLC, and The
Church in DeKalb’s guidelines pertaining to the ongoing mitigation of the COVID-19
virus.
 Annually, the troop plans twelve months’ worth of activities that include,
but are not limited to, monthly campouts with an occasional day activity.
 The weekly troop meetings were attempted, while adhering to all
recommendations and guidelines: Virtually – outdoors at Salem –
(when temperatures dropped) The Church in DeKalb offered small
group meetings sprinkled throughout the building - back to virtual
meetings.
 Campouts and day activities were canceled whenever the ongoing
mitigation required it.


Eagle Scout is the highest rank a scout can earn. In addition to promoting
leadership, each scout’s project benefits the community. This year Jacob
Hove and Olek Clark completed their Eagle projects.
(continued)
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(Boy Scout Troop 2010 - continued)



Trainings
 Annually, the troop sends scouts to the District National Youth
Leadership Training program and previous NYLT participants staff the
weeklong camp as volunteers.
 Adult leaders attend leadership trainings at the training academy.

 High Adventure Opportunities
 Service
 At Salem, the Troop participates at the Scout Sunday service in
February – Canceled for 2020
 Volunteer Opportunities
› Salem’s Food Pantry on Saturday mornings.
› Service Work Days at local forest preserves.
In spite of everything, 16 Scouts, 13 Adult Leaders, and 7 Unit College Scouters
rechartered for 2021. Unit College Scouters are the scouts who age out when they
turn 18 and recharter with the troop as adult leaders. Additional scouts are
anticipated in March when Cub Scout crossover occurs. Each year the troop size
varies as older scouts “age out,” current scouts decide not to recharter, and Cub
Scouts “crossover” and join BSA troops. In spite of this fluctuation, the troop has
been able to maintain the growth seen since 2010. The adult leadership has well
over 30 years of leadership and experience. September 28, 2020 Terry Handel
retired as Troop 2810 Scoutmaster and Joshua Hoffman transitioned into the
position.
Troop 2810 plans to continue providing opportunities for scouts to develop and
enhance ethical and moral choices that embody Salem’s Core Values. Troop 2810
appreciates all the support Salem Lutheran Church has provided since February 8,
2010.
Respectfully Submitted,
Laura Gilmore
Charter Organization Representative
TROOP 2810 COMMITTEE MEMBERS
Laura Gilmore: Charter Organization Representative
Joshua Hoffman: Scoutmaster
Dean Coyle: Committee Chair
Kathy Kovac: Secretary
Connie Handel: Treasurer
Thad Meizelis: Advancement Chair
Julie Hove: Outdoor Activities
Jen Melnick: Fundraising Chair
Assistant Scout Masters: Jeff Good and Bill Hentschel
Patrol Advisors: Jeff Knight, Clay Meier, and Tim Tekiela
Additional Members: Cliff McKay and Dylan Saam
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Trust Fund Committee
The Salem Trust Fund Committee was established in 1990 and works to guarantee
that memorials and bequests made to Salem are used to the Glory of God and help
to support all of Salem’s core values. In 2020, we continued to refine how we
process requests of the Trust Fund from the Council. Additionally, we are pleased
with the progress we have made guiding families who are stewards of the memorials
left to our church family by their loved ones. Phil Klein, our newest member,
has taken a lead role in this endeavor, and I want to thank him for that here.
Additionally, as we prepare for the end of Doreen Robinson’s tenure, I want to
acknowledge her outsized effort on this committee. She is highly organized and very
communicative, and extremely pleasant to work with. The outstanding work she has
done in the last few years as our Treasurer speaks to her professionalism and
preparedness.
Last year, we introduced the congregation to our new method of managing requests
and recording memorials. We have continued to use this method over the past year,
and while we still need time to acclimate to this new way of working, both Pastor
and this committee are confident that this is a sustainable and time-saving path
forward. Here is a summary of the process:
Trust Fund issues a report twice each year to the Council, stating the amounts
available from the various funds.
For certain accounts, 100% of their balance will be available, for others,
just 25% of the available balance will be made available.
 The Council manages a running project / wish / request list, which the Trust
Fund has produced for them.
This list manages the originating individual or department, as well as
provides a method for keeping the list up to date by setting expiration
dates for requests, so the list doesn’t grow unchecked.
 Financial requests of the Trust Fund will come directly from the Council going
forward.
While this process is how we would like normally requests to flow, we understand
that there can be exceptional circumstances where we’d need to operate outside of
this guideline.
Throughout 2020, the Trust Fund was 2 members short. While this was workable,
we are still pursuing additional members to fulfill vacancies of the past couple of
years, as well as in anticipation of the natural departure of Doreen from the
committee.
(continued)
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(Trust Fund - continued)

Members:
Chairperson: John Sauber
Vice-Chairperson: Phil Klein
Secretary: Kim Simmons
Treasurer: Doreen Robinson (Outgoing)
Publicity Director: Vacant
Respectfully Submitted,
John Sauber
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(Trust Fund Committee — continued)

Gifts Given For:
Creative Arts
In Memory Of
Bonnie Nelson Memorial
Carol Schmidt Memorial

In Honor Of
Ron & Carla’s Music Ministry

Electronic LED Sign
Elvin Christensen Memorial
Wayne Schmidt Memorial
(from 2018 Undesignated)
Linda Nelson Memorial
(from 2019 Undesignated)
Thrivent Choice Dollars

Food Pantry
Bob McMillan Memorial

Home Communion Supplies
Verna Ehlers Memorial
(from 2019 Undesignated)

Outdoor Improvements
Mary Alice Council Memorial
(from 2019 Undesignated)

Outdoor Nativity Display
Marian Anderson Memorial

Sensory Friendly Services
Verna Ehlers Memorial
(from 2019 Undesignated)

Non-Budget Donations
Thrivent Choice Dollars

Undesignated
Verna Ehlers Memorial
Billy Johnson Memorial
Bob McMillan Memorial
Carma Tucker Memorial
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(Trust Fund Committee — continued)

SALEM LUTHERAN CHURCH, SYCAMORE, IL
TRUST FUND MEMBERS & OFFICES HELD
Established January 21, 1990
Officer
Election

Chairperson

Vice Chairperson

1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

Hanson, Gary
Hanson, Gary
Gilmore, Laura
Schlawin, Larry
Benson, Gerry
Gilmore, Laura
Anderson, Janice
Anderson, Janice
Wood, Larry
Holland, George
Lawson, Mark
Holland, George
Welander, John
Wood, Larry
Kuntz, Dan
Welander, John
Hanson, Gary
Hanson, Gary
Kuntz, Dan
Kuntz, Dan
Makosh, Jeff
Makosh, Jeff
Makosh, Jeff
Makosh, Jeff
Lichty, Carole
Lichty, Carole
Lichty, Carole
Graves, Jim
Lichty, Carole
Sauber, John
Sauber, John

Benson, Gerry
Benson, Gerry
Benson, Gerry
Benson, Gerry
Schlawin, Larry
Anderson, Janice
Wood, Larry
Wood, Larry
Holland, George
Lawson, Mark
Holland, George
Wood, Larry
Wood, Larry
Kuntz, Dan
Welander, John
Lorence, Bill
Lorence, Bill
Holland, George
Holland, George
Holland, George
Holland, George
Holland, George
Davis, Dan
Davis, Dan
Davis, Dan
Davis, Dan
Davis, Dan
Dahl, Keven
Benson, Dave
Benson, Dave
Phil Klein

Schinske, Helen
Schinske, Helen
Schinske, Helen
Schinske/Hanson
Wood, Larry
Woodrick, Steve
Lawson, Mark
Woodrick, Steve
Askelson, Wanda
Askelson, Wanda
Wood, Larry
Kuntz, Dan
Dienst, Mary
Lorence, Bill
Dienst, Mary
Hanson, Gary
Kuntz, Dan
Kuntz, Dan
Gilliland, Kahla Jo
Gilliland, Kahla Jo
Gilliland, Kahla Jo
Gilliland, Kahla Jo
Lichty, Carole
Lichty, Carole
Larson, Ellie
Larson, Ellie
Robinson, Doreen
Simmons, Kim
Simmons, Kim
Simmons, Kim
Simmons, Kim

Gilmore, Laura
Gilmore, Laura
Hanson, Gary
Gilmore, Laura
Sauber, Jim
Sauber, Jim
Sauber, Jim
Lawson, Mark
Lawson, Mark
Welander, John
Welander, John
Welander, John
Kuntz, Dan
Welander, John
Lorence, Bill
Dienst, Mary
Dienst, Mary
Dienst, Mary
Dienst, Mary
Graves, Jim
Graves, Jim
Graves, Jim
Graves, Jim
Graves, Jim
Graves, Jim
Graves, Jim
Graves, Jim
Robinson, Doreen
Robinson, Doreen
Robinson, Doreen
Robinson, Doreen

Schlawin, Larry
Schlawin, Larry
Schlawin, Larry
Anderson, Janice
Anderson, Janice
Wood, Larry
Woodrick, Steve
Holland, George
Welander, John
Wood, Larry
Kuntz, Dan
Schmidt, Wayne
Lorence, Bill
Dienst, Mary
Hanson, Gary
Kuntz, Dan
Holland, George
Gilliland, Kahla Jo
Hanson, Gary
Makosh, Jeff
Davis, Dan
Davis, Dan
Holland, George
Larson, Ellie
Dahl, Keven
Dahl, Keven
Dahl, Keven
Benson, Dave
Sauber, John
LeVrouw, Steve
Vacant

01-31-2023

01-31-2025

01-31-2022

01-31-2021

01-31-2024

Terms End

Notes:

Secretary

Treasurer

Publicity Director

1. Officer terms are for one year and run from February 1st through January 31st.
2. Members are elected for five-year staggered terms which run from February 1st
through January 31st.
3. Members may not serve more than two consecutive terms.

(continued)
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(Trust Fund Committee — continued)
Meetings: 2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

January 4
January 8
January 10
January 13
January 11
January 10

February 15
February 15
February 20
February 19
February 17
February 17
February 13
February 21
February 20
February 24
February 24
February 21
March 5
March 6

January 24
February 18 May 20 (Zoom)

May 3
August 16
May 16
August 17
May 15
August 21
May 20
August 19
May 19
August 18
May 18
August 17
May 17
August 16
May 15
August 21
June 3
August 20
May 27
August 26
May 31
August 23
May 24
August 23
May 23
August 29
May 22
August 14
June 19 August 13
August 19 (Zoom)

(continued)
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December 6
October 2
November 21
October 30
October 21
November 3
November 16
November 8
November 18
November 21
November 30
October 21
December 6
November 29
November 21
November 13
November 5
November 25 (Zoom)

(Trust Fund Committee — continued)

SALEM TRUST FUND
Account Balances
As of December 31, 2020
Assets
Current Assets
Checking/Savings
$ 89,086.07

Trust Checking
Total Checking/Savings

89,086.07

Total Current Assets

$ 89,086.07

Other Assets
ELCA Endowment Fund A (1)

$ 28,946.79

MIF CD 30000013761

2.08%

5,000.00

MIF CD 30000233731

3.46%

5,000.00

MIF CD 30000240033

3.455%

10,000.00

MIF CD 40400012424

2.97%

150,000.00

MIF CD 40400044687

1,99%

100,000.00

MIF CD WELCA Scholarship 1.887%

16,000.00

Total Other Assets

$314,946.79

Total Assets

$404,032.86

FOOTNOTE:
1.

ELCA Endowment Fund A balance as of November 30, 2020.
Month-end statements are posted on or about 15 business days of
the following month.
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Salem Trust Fund
Account Activity 2020
January 1 - December 31, 2020
Account

Beginning
Balance

Income
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Transfers

Paid Out

Ending
Balance

Congregational Treasurer’s
Report
Salem’s congregational finances have careful oversight by members of the Finance
Committee, the Executive Committee and the Congregational Council with
responsible spending and faithful, appropriate giving of time and talents the gift of
all committee members and all members of our congregation.
Our entire membership remains committed to the vital programs of our church
aimed at the spiritual nurturing of Christ’s disciples at Salem, specifically investing in
the spiritual growth of our youth and growing the outreach and witness to our
community.
Overall budgeting continues to use a Zero Based Budgeting system that requires
each committee to review and justify all needed funds as outlined and defined by our
core values.
FY2020 Key Points:
 At the congregational meeting in January of 2020 the church budget was
approved including income of $443,283.36 and expenses of $443,576.00,
with an overall budget deficit of $292.63.
 Net income for FY2020 was $26,467.09 which was $26,759.72 favorable.
 Final FY2020 income received was $426,433.49 which was
$16,849.88 under budget.
 Final FY2020 expenses were $377,212.19 which was $66,576.00
favorable
 Most of these cost savings were due to COVID-19 preventing us from
meeting in person for most of the year
 With careful budgeting and watchful spending, we were able to repay the
LOC loan balance of $17,400.
 Checking account balance has remained stable throughout the year,
and there was no need to borrow from the Trust Fund LOC.
 Continued use of PushPay has allowed a more stable cash flow throughout
the year.
FY2021 Key Points:
 The 2021 budget shows the Committee Chairs, Finance Committee,
Executive Committee and Congregational Council looking forward to a
positive year with growth in staff and outreach.

(continued)
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(Congregational Treasurer’s Report - continued)

 The Capital Campaign which will begin in 2021 has not been reflected in the
budget at this point, because we do not know what income or expenses will
be. We will revise the budget when those numbers are more fully known.
 With COVID-19 continuing into the New Year, we will continue to monitor
spending and look for cost savings where possible.
Throughout the last three quarters of 2020, Salem’s Finance Committee, Executive
Committee and Congregational Council have worked hard to provide a stable
budget during a pandemic. We also worked hard to prepare a budget for 2021
reflecting our hope that beginning with second quarter 2021, we might be able to
be together again to celebrate Christ’s love as a congregation, in person.
Thank you to all of you for your concerns, care, and contributions to a successful
2020, and to the continued successful growth of Salem Lutheran Church.
Respectfully Submitted,
Linda Linden, Treasurer
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Audit Committee
This report was unavailable on printing date.
The report will be available at the Annual Meeting on January 24, 2021.

Audit Committee
Bob Warfield (term ends 01/31/2021)
Adam Swedberg (term ends 01/31/2022)
Kelly Ostrum (term ends 01/31/2023
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Finance Committee
The role of Salem’s Finance Committee is to monitor our congregation’s
income and expense reports, comparing actuals to the annual budget
and identifying offsets. A key role is to make suggestions regarding
Salem’s bookkeeping and financial matters. The Committee is also
responsible for receiving, considering and collaborating on budget
requests of Salem’s committees. Requests are finalized to outline a
proposed budget, which is then recommended to the Congregational
Council, and ultimately to the Congregation for approval at the Annual
Meeting.
The committee meets monthly. New members are always welcome!
Anyone interested in joining the committee should contact the church
office or Treasurer Linda Linden for our meeting day and time.
Special thanks to Committee Members:
Connie Brown

(Financial Secretary)

Cindy Graves
Brandon Johnson
Roger Primm
Ken Reinhardt
Respectfully Submitted,
Linda Linden, Treasurer
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Information Technology Team
2020 was a year of advancement in the realm of technology, we give thanks to
those faithful volunteers who ran sound pre-COVID and those who stepped up in
different ways when we re-imagined church in the midst of a pandemic. Thanks to
Larry Schlawin, Ron Vanatta, Scott Riebe, Ken Reinhardt, and many more who
assisted with tech and volunteered as we adapted.
With worship being moved online, a PTZ Optics camera was bought and installed
allowing us to video tape in the sanctuary – when the time comes, it will be ready to
live stream worship services from the sanctuary. Outside worship is made possible
through outdoor speakers and now a FM Transmitter. We are grateful for all who
came out to the Christmas Eve drive-in service utilizing the FM transmitter and a
projector.
Outside of worship, Pastor Mack brought his gifts to Salem and has helped cloudify
our old server and update office machines. Within Pastor Mack’s realm old
technology is being recycled properly and equipment is being maintained so we can
be good stewards of what we have.
As we look towards 2021, there is always room for folks to join the volunteers to
help run technology in a variety of places. All are welcome with whatever experience
you have.
Submitted by,
Pastor Mack Patrick, Salem Tech
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Parish Nurse
Unfortunately, I am unable to give an extensive report. Blood pressures
were taken only in January. Due to my husband’s death in February,
I had to cancel. After February came the effects of the COVID 19 virus,
and since that time we have been unable to meet in the Sanctuary or any
place in the church.
Up until that date I have only been averaging 1-2 people per Sunday.
I think the interest in providing blood pressure screening has passed,
and am therefore prayerfully considering discontinuing the service.
I would appreciate any feedback. If there is another, younger nurse who
feels they can perk the service up, I will gladly turn it over to them.
Respectfully Submitted
Lois Christensen
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Property Committee
2020, a year we thought Salem would celebrate our 150th Anniversary,
repair tuckpointing, replace windows, and HVAC System. The COVID19 Pandemic,
put a delay on all of that. However, in 2021 we are confident that tuckpointing and
windows, and the beginning stages of HVAC replacement, will happen.
Even though for most of 2020 there were no church services in our building,
our Salem building (which is now OVER 50 years old) still needed maintenance and
attention. If you remember, 2020 began with the replacement of a sump pump in
the elevator pit.
We also had another water main leak similar to what happened a few years ago,
although a different pipe. We had an underground boring put underneath the
ground, which will hopefully take care of the problem.
We also decided with Council’s approval, to seek out bids for a new elevator
company and a new cleaning company. The new elevator company, Total Elevator
Service, is cheaper than the previous contract with Kone which is a savings of
$1,000 a year. For the first time in over 15 years, a new company is cleaning Salem.
In September, Salem’s Council voted to hire a new cleaning company, On the Spot,
owned by Craig Liebentritt, giving us a savings of $15 a month.
By the time of the Annual Meeting there is a very good chance that the new LED
electronic sign will be installed. As many of you know, the LED sign itself has been
sitting under a blue tarp since August 21st. Many other things came into play such as
tearing down the old sign and structure. A surveyor had to come out to mark the
pins so the new sign could be measured out and inspected correctly before the new
stone work could be built by Mathey Masonry. This new LED sign will help our
mission in the 21st century, by allowing us a broader reach.
This past summer, we had a volunteer mow our main lawns. Thanks to Jenny and
Phil Ruff, for bringing their equipment and mowing Salem’s lawn. Also thanks,
again, to Trent and son Kurt Sanderson for mowing Salem’s empty lot. We would
also like to thank those members who took care of Salem’s islands.
Although, for most of the year there was very little activity in Salem’s building,
the Property Committee kept tabs on what needed to be done. Brandon Graves
walked through the building about once a week, to make sure everything looked ok
and to make sure heating and cooling and outside lights were programed correctly.

(continued)
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(Property Committee - continued)

Hard to believe, that this NEW Salem building is now OVER 50 years old,
which creates some issues. However, we are addressing those of how to bring
needed updates to this building, to continue serving our ministry and mission to
Living Christ’s Love Together, for the future years.
Some fun facts of our building (for those that don’t know or forgot):
The building was finished being built in November 1969.
We have 12 furnaces, scattered in 3 different parts of our building.
51 windows just on the back part of the building, not including store front.
Our total property is about 11 acres.
And as Bob Wildenradt told Pastor and I earlier this year, the top of Salem’s tower is
the highest point in Sycamore.
As you can see, it takes much help and hands to keep this building going.
Let’s continue to make that highest point in Sycamore a beautiful place.
In Christ,
Brandon Graves
Property Committee Members:
Brandon Graves
Andrew Rex
Adam Swedberg
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Service Committee
2020 was the 24th year that the Service Committee has served as
coordinator for the funeral luncheons.
Our main goals are to provide a pleasant, warm, caring and Christian
atmosphere to serve our own fellow Salem members at a time when
they are grieving. Our Community Outreach is accomplished with
opening our church to their families, friends, and even other churches.
By doing this, we do hope everyone can see the hand of God working
through us.
Our Committee comes together to make a pleasant, pretty setting that
is warm and inviting for hospitality, good food, and conversation.
God has provided unselfish Salem members who give of their time to
set-up, decorate, serve and furnish food, for that we are so thankful.
Due to the Covid-19 restrictions, in 2020, we had only 1 funeral and
served approximately 75 people at the funeral luncheon.
Many have commented on how personally touched they are to have a
church family care about their needs at a sad time. We all have been
where they are and wish them God’s strength and hope. Our goal
moving forward into 2021, would be to continue that service more
efficiently and to expand with invitations to those available to help in
this ministry to God.
Respectfully Submitted,
Dennis Sabin

37

• Salem Food Pantry •
Salem’s Food Pantry lives out the ministry of at least three of
Salem’s core values:
Community Outreach and Service: We invite and serve any and all
DeKalb County residents requesting help feeding themselves and
their families.
Hospitality: We strive to welcome each other and every visitor by offering the love
of Christ through both our smiles and the food we share.
Welcoming Diversity: Everyone is welcome at Salem’s Pantry, and our guests reflect
every kind of diversity in our community.

2020 Highlights
Number of Visits - 2016–2020
Number of Family Visits

Number of Families
Visiting at Least
Once

Total

2016

995

3,935

-7%

13,552

2017

928

3,520

-10%

12,225

2018

918

3,450

-2%

11,888

2019

1,009

3,536

+2.5%

12,010

2020

792

3,040

-14%

10,185

Versus
Previous Year

Number of
Individuals

Note on COVID-19
Throughout the entire pandemic, Salem’s Food Pantry remained open to serving our
community. While everything changed about the logistics of how we distribute
food, nothing changed about our mission to provide hospitality and food to
everyone who comes to our door.
Families Served
Overall, the number of visits decreased in 2020 due to the COVID-19 pandemic.
Many families stayed home as much as possible and others did not realize we were
open.
(continued)
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(Salem Food Pantry - continued)

Volunteers
Due to health concerns, our volunteer numbers shrank considerably – by about onethird. However, the volunteers’ spirit and commitment remained strong,
determined, and ever faithful through much uncertainty.
Infrastructure & Operations
 Cold Storage: Through the nomination of a pantry friend, Bill Deutsch,
we received a commercial-grade single-door refrigerator from the Midwest
Dairy Association.
 Health Certification: We received certification from DeKalb County Health
Department.
 New Carts: 4 new carts were donated by volunteers to transport food back
and forth
 Schedule Change: Starting in October, we kept our Tuesday hours the same,
but closed our Thursday morning distribution and shifted the hours on
Wednesday from morning to later afternoon, 3:30-6:00 p.m. These new
hours work well both for volunteers by consolidating distribution to only two
days, and for our families by accommodating the schedules of people who
cannot come mornings due to work and/or school schedules.
Food Donations
  Jewel, Sycamore: In 100 visits, Pantry volunteers picked up over 150,000
pounds of food donated by our partner grocery store.
  Community: Food donations came from every corner of our community,
including:
Sycamore Lions’ Club
Stage Coach Players
Blumen Gardens
Accurate Towing
Jonamac Orchard
Girl Scout Troop – thank you Tracy Hooper for organizing
Sycamore Animal Hospital – thank you Tammy Riebe for coordinating
Many, many Salem members!
Monetary Donations
  Individuals: Donations from individual donors, including most from Salem’s
membership, totaled about $18,000 – double the amount received in 2019!
Salem and our community stepped up and supported our pantry in huge
ways when we needed it most.
  Local Organizations: Several community groups continue to be some of our
most faithful donors: The Sycamore Lions, Elks, Kiwanis, and American
Legion groups.
(continued)
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(Salem Food Pantry — continued)

 

Local Businesses: Strong support from our local businesses helped in a big
way: Pipestone Veterinary Clinic ($2,000), Blumen Gardens ($900),
Lifestyle Chiropractic ($700), Manny Pena American Family Insurance
Agency ($500), Tina Hurst State Farm ($250), Culver’s in Sycamore ($100).

Grants:
  The ELCA donated $1,200 through their Domestic Hunger Daily Bread
matching grants program.


The DeKalb County Community Foundation granted us $1,000 to purchase
dairy items.

Expenses
Costs rose by about 25% over 2020 despite a decrease in family visits for two main
reasons.
 Grant funds allowed us to purchase more food than we would have
otherwise – especially pork (Pipestone Donation) and dairy products
(Community Foundation Grant).
 The significant decline in quantity and variety of food available for purchase
through the Northern IL Food Bank forced us to purchase more food locally
than in previous years. Even shopping the best prices, this increased our cost
of food.
Future
Our goal is the same every year – to be here for our community when they need us.
Our strong community presence for over 20 years demonstrates God’s blessings to
this ministry of Salem. Volunteers who could donate their time did, always going
above and beyond. Other volunteers, community members, and the larger Salem
family, did what they could through their donations of money and food and offering
their constant prayers of support. God is good.
Respectfully Submitted,
Liz Ezell
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Stewardship Team
Part of the story of our giving and stewardship this year can be seen in the below
data. For some, giving at the level that they pledged were, understandably,
not possible due to unexpected economic challenges in 2020. For others, it seems
the motivation to continue with regular giving outside of the ability to physically
gather was lessened. Thankfully, the majority of our households met their pledges
for this year and, perhaps knowing that giving would be impacted, 36 households
graciously increased their pledged amount. For those who gave what they pledged,
gave what they were able, and gave more than expected, we are grateful.
36 Households exceeded their 2020 Pledges by an additional $11,112.22
36 Households did not meet their 2020 Pledges for a decrease in giving by
$15,014.96
Total Short on 2020 Pledges $3,902.74
Every year when calculating the budget, we estimate a certain number of loose
offerings from visitors or members who do not regularly pledge. As you can
imagine, with the absence of gatherings, these spontaneous gifts did not come to
pass at the expected levels. However, we did have a certain number of unexpected
generosities from those who do not attend this church and even reside in other
states. Thanks to our online worship, we have connected with a much broader
community and we are grateful that some of them sent offerings to us. One woman
wrote, “I have been attending your church virtually after a friend shared the worship
on Facebook. Due to church policies that discriminated against my nephew, I have
been without a church home for about a year and felt called to send you the offering
I would have otherwise given. Thank you for your ministry and message of love and
inclusion.” She then enclosed a check for about $4,000.
Because of our need to physically distance, the 2020 Fall Stewardship campaign was
done through private study and group reflection via Zoom. Reflecting on our
relationship with money helped members tell their Money Story. The Bible study
mailed to each household and the Wednesday night meetings led to holy and
honest sharing. Members who took part in this program reported a new
appreciation for the abundance of God’s grace in their life and a new perspective on
how God might be calling them to service and giving. The final pledge numbers
were slightly down this year from the last, we look forward to next year’s
stewardship season and hope that 2021 is a better year for us all.
(continued)
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(Stewardship Team - continued)

We appreciate all those who believe in the mission of Christ’s church enough to
contribute financially and through their volunteerism and participation in the life of
the congregation.
$273,214.00 Pledged
101 Pledges
38 Increases
6 Decreases
37 No Changes
20 New Pledges

(Did not Pledge in 2020)
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Witness Committee
The Witness Committee is a Hospitality and Community Outreach Committee,
a small but dedicated group who work together planning ways that we at Salem
Lutheran Church can be welcoming by reaching out to our visitors and the
community. This past year the COVID19 Pandemic closed down our mission and
goals of welcoming visitors to become a part of our church family, and bringing
those interested in joining Salem together for an informational get together along
with a pizza supper. We were unable to deliver our “thank you and welcome” gift
baskets to visitors, and no Santa Walk in downtown Sycamore this year meant we
were unable to hand out our cookies and small gifts to all the children.
Hopefully, these things, along with the many other ways in which our team spreads
God’s love, will return once again, praying the Pandemic comes to an end very
soon.
It is truly a blessing to be a part of this committee, where we share God’s love with
others in so many different ways. If you would like to join us, we usually meet the
first Tuesday of each month in the Fellowship Hall from 6:30-8:00 p.m. during the
All Ministry Team Meeting Night. Come and join Brandon Graves,
Jan Holland, Carole Lichty, and Sue McMillan as we “LIVE CHRIST’S LOVE” through
Salem’s Witness Committee.
Respectfully Submitted,
Jan Holland
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Worship Team
This year began like any other. By late January we were already planning our Lenten
theme of “Wilderness,” unaware how appropriate this theme would be in a short
time. The Confirmation class began practicing in early February to lead a shadowbox Stations of the Cross on Good Friday, and the High School youth began
planning to lead the Easter Vigil Service for the second year. Ash Wednesday began
with a Johnny Cash themed service, Pastor again did an “Ashes-to-Go” in
Downtown Sycamore, and some of the youngest among us began classes to prepare
for First Communion on Holy Thursday.
By the last weekend in February and the first weekend in March, before the
statewide lockdown, we started meeting individuals at the door with hand sanitizer
both due to early concerns about COVID-19 and a particularly bad flu season.
Understanding that a lockdown was likely imminent, Salem Staff began to imagine
how to broadcast worship services, at first by cell phone and then, as we became
more comfortable with the technology via Zoom. During that initial lockdown,
when only essential travel was allowed, Pastor and Deacon Carla broadcasted
worship services from their homes, hoping Salem might set a good example to the
community. For those who did not have access or the desire to worship online, a call
-in option was added so that people could call in and listen to the worship services
each Sunday.
As the lockdown stretched on through Lent, it became more apparent that our
hopes for a short absence from the church was going to stretch to Easter and
beyond. No longer comfortable with fasting from Holy Communion, and recognizing he extraordinary circumstances of this pandemic, Pastor Preston released a
pastoral letter “Communion in Exceptional Times” in which he outlined his
theological reasoning for encouraging Salem members to celebrate communion
together in their homes until the Church is able to gather once more in-person
around the Lord’s Table.
As the reopening phases were established by the Illinois Department of Health and
restrictions were slightly relaxed in late Spring/Early Summer, a congregational
survey was sent out inquiring about people’s needs and intentions concerning
in-person worship. Furthermore, an assessment of our physical space within the
sanctuary also began. Through the survey, it was determined that desire for
in-person, indoor worship was extremely limited. Instead, people expressed a desire
to continue worshipping online and expressed an interest in an outdoor worship
experience.
(continued)
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After the Easter season, starting the first weekend after Pentecost, the church began
to gather at 9:30 a.m. on Sunday in the back-parking lot for outdoor worship,
and still maintained the prerecorded online worship and call-in option each Sunday
at 10:30. In mid-June, Trust Fund released funds for the purchase of more
professional recording equipment that allowed for the recording of worship within
the sanctuary for online worship. By June many had expressed a desire to continue
livestreaming worship even after the pandemic was over and this felt like a good
investment in the future. With this purchase, the online prerecorded worship moved
from our homes to the sanctuary.
In August, we said farewell to the Vanattas after four decades of service to the
Salem community. Because COVID-19 still precluded live singing, we entered into
an arrangement with First Lutheran and Bethlehem Lutheran Churches in DeKalb to
use their prerecorded music for our worship services.
By October it became apparent that, as the weather started turning colder, our outdoor worship attendance began to dwindle. Furthermore, our tech team began to
research the weather ratings of our sound and computer equipment. We soon
realized that the weather would soon not allow for our outdoor worship unless we
made investments in an outdoor heated space for the equipment. This discussion
was cut short by a new Executive Order from the governor that limited even
outdoor gatherings.
As we ended outdoor worship, many expressed that they would miss a weekly,
live, in real time, gathering of the congregation. While some felt OK with
prerecorded worship, others wanted the experience of participating in the moment.
So, starting in November, we began our current worship model of a live Zoom
worship twice a weekend that allows for members to join via webcam or telephone
and participate in a live worship service. This service is broadcast live directly to our
Facebook page and kept there for those who would rather watch the recording later.
While the weather made live outdoor worship challenging, the church decided we’d
still like to have some kind of gathering for Christmas Eve. So, a month before
Christmas, Pastor reached out to our Creative Arts teams, our new Tech Consultant
Pastor Mack Patrick, and Chicago-based videographer Nick Swatz, and began to
imagine how we might safely make a high quality prerecorded Christmas Eve service
and then premier the service on Christmas Eve in our back parking lot in a drive-in
movie style worship. Two weeks before Christmas, over 20 members of the
congregation came to the sanctuary at pre-arranged times to keep social distancing
protocols and pre-recorded pieces of the worship service. After nearly 30 hours of
filming in two days, Nick Swatz donated his time over the next weeks in editing the
movie. Meanwhile Pastor Mack and Pastor Preston determined the best way to
show the movie while protecting the equipment from freezing in the cold
temperatures. On Christmas Eve 2020, using an FM transmitter, a DVD player,
(continued)
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and a projector rigged to project from the cab of a truck with the heater on,
the Christmas Eve worship service was projected on the side of the church building.
The attendance was estimated at 120+, with each family safely in their cars.
Like all reports this year, this is a hard one to write. I am proud that, despite many
obstacles, our community continued to worship God. After Easter, when it was clear
that this pandemic would last month’s not weeks (although we still had hopes for
the Fall), the Church Council, in consultation with our people through a churchwide
survey, decided that we would follow the guidance of medical professionals.
There have been some missteps and at times and the tech learning curve was steep
as we adapted to each stage of this journey. While the worship services are often no
longer in duration than worship services in the sanctuary, the preparation time and
work behind the scenes for these services have easily doubled. The Church staff,
Altar Guild, Sound Techs, musicians, and worship volunteers should be commended
for their efforts.
Although churches were exempted from almost every restriction due to concerns
over religious liberty and would not face legal action for flouting the health
guidelines, Council understood that – while we may have the civil right to meet in
person with no restrictions – that did not mean we were released from our moral
obligation to care for one another and our neighbors during this pandemic.
While other churches in our area made other choices, we feel confident that our
choices have been consistent with our values and mission to “live Christs love.”
Outside of regular worship, Pastor Preston continues to preside at baptisms,
weddings, funerals, weekly worship services, first communion services,
and confirmations. These events are often held online and outdoors or socially
distanced and masked following all health guidelines. While we end this year
yearning for the day that we can all gather in our sanctuary again, we can be proud
that the Sacraments are still being distributed, the Gospel is still being proclaimed,
and the people of Salem Lutheran Church continue to give praise and thanksgiving
to our God. Thanks be to God!
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• Altar Guild •
Meeting Date/Time:
Altar Guild ordinarily meets quarterly in February, May, September and November
on the first Wednesday of those months at 7:00 p.m. Members also gather at
various times of the year to prepare the sanctuary for seasonal church festivities such
as Easter and Christmas. In 2020; Altar Guild meet only in February due to the
COVID-19 Pandemic. Our work and planning were conducted via email
correspondence for the remainder of the year.
Committee Activities Related to Salem’s Core Values:
Altar Guild members live the core values of hospitality and worship as members
work behind the scenes to assure the church is always prepared and ready;
including but limited to communion set, re-set, and clean up, preparing homebound
communion kits, coordinating paraments with the church season, set up for
baptisms, maintaining candellas, acolyte training, maintenance of altar linens and
robes, and coordination of flowers for Easter Garden and Christmas. In 2020,
the work of Altar Guild was different yet continuous. The church paraments were
prepared coordinating the church seasons for the on-line worship services.
Pastor Fields assisted with some of the change-outs and did a fantastic job.
Jan Holland assured the traditional Thanksgiving altar display was present.
Jeanne Johnston arranged for poinsettias for Christmas services in a scaled down
version. Kim and Matt Woodstrup represented the Altar Guild putting up the
Christmas trees. Very small-scale communion preparations were prepared for
weekly outdoor/on-line services by some members and/or Pastor.
Altar Guild member Kristin Gehrig is the liaison with the Worship Committee
assuring communication and coordination. Community outreach and service
ministry was non-traditional this year. Altar Guild members assisted with phone calls
and reaching out to Salem members during the year amidst the pandemic.
Usual flower deliveries, homebound communion and visits were on hold. Early in
2020, the goal of replacement of acolyte, assistant minister robes and some linens
did occur. New snuffers were purchased as planned.
Future Plans/Goals for 2021:
Replacement of some linens, and communion ware is a goal for 2021. Another goal
is to continue to recruit members to this vitally important ministry. And lastly,
each year we look at our processes examining different ways to improve our
ministry. Our most important goal is to be able to be back in the church building
worshiping together in 2021. The pandemic certainly has made the year a
(continued)
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challenge, yet created new opportunities for teaching the faith and supporting our
faith journey.
Names of Committee Members:
Julie Cutshaw, Julie Follman, Kristin Gehrig, Sue Herrmann, Jan Holland,
Jeanne Johnston, Carole Lichty, Diane Lundbeck, Sue Pfund, Kris Swedberg,
Kim Woodstrup. Altar Guild members invite you to consider joining – a great way
to see Salem’s core values in action.
Respectfully Submitted,
Sue Herrmann
Clerical Coordination for Altar Guild
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• Sound System Ministry •
This crazy year of 2020 reminds me of a phrase from the opening paragraph of
Charles Dickens’ novel, A Tale of Two Cities. “It was the best of times; it was the
worst of times.”
The first part of 2020 showed Salem is rolling along; things are going very well;
Salem is growing; the Sound Tech Team is supporting each worship service with
running the sound system, audio/visual system, and power point slide presentations.
We are recording the worship service and delivering CDs of the service to shut-ins.
The Sound System Ministry Team is directly or indirectly supporting Salem’s Six Core
Values: Worship, Hospitality, Welcoming Diversity, Teaching the Faith, Community
Outreach, and Faith Journey. Then the COVID-19 virus changed many things on
how this is being accomplished.
Worship services with the full congregation attending in the Sanctuary had to pause
due to the Virus, so the Sound Tech Team no longer had any duties for that. We did
provide sound for outdoor worship services. Worship services were provided on
Facebook Live where Pastor Preston, Ron and Carla organized recordings of
themselves and others on cell phones. Pastor put them together to use for our
virtual worship services. Salem purchased a camera to use to record worship
services of Pastor Preston and an Assisting Minister in the Sanctuary. Pastor Mack
Patrick from Grace Place has been hired jointly by Salem, First, and Bethlehem
Lutheran churches to provide technology support. He is instrumental in
implementing the use of the new camera for providing the virtual worship services
for Salem members and others throughout the US. The latest worship method is
worshiping live as a group on Zoom meetings. Those are also recorded and then
shared on Facebook Live for others.
So with all these changes, the Sound System Team had its duties cut back. As 2021
progresses, hopefully the Team will have duties once again. The things the Team
does will be adjusted to our new realities. So this is a story of “before” and “after.”
The best news is that through all this, God is with us! Salem’s ministries continue.
The Gospel is being preached.
Children are provided Christian learning
opportunities. Salem members continue to support each other. Salem is ministering
to others in the community and throughout the US. “If God is for us, who can be
against us?” (Romans 8:31)
Salem will need volunteers to be a member of the Sound System Ministry Team next
year as well as a new Team Leader. Please consider this as a way of supporting
God’s Ministries at Salem.
(continued)
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On a personal note: I have retired from being the Team Leader for the Sound
Ministry Team as of the end of March 2020. It has been a joy to be involved with
this ministry for so many years, so I plan to still be a member of the Team. Since Ron
has retired and until Salem hires a new person for Music Ministry, I have volunteered
to be involved with the Carillon which plays hymns outside on bells for the
community.
Respectfully Submitted:
Larry Schlawin
Fellow Sound Ministry Team members: Dan Kuntz, Jeff Makosh, Mike Mangini,
Ken Reinhardt, and Scott Riebe.
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Youth & Family Ministries
Confirmation . . .
Our Confirmation program is designed around three of Salem’s core values:
Teaching the Faith, Community Outreach and Service, and Worship. Our curriculum
seeks to teach the faith to our middle school youth and the expectations of our
program require regular attendance and participation in worship as well as regular
participation in service to our community.
Last year’s goal was to recruit two additional leaders so that our “small groups”
could be small (they currently have 10-11 youth). Unfortunately we did not meet
this goal. This will be a goal again in 2021. One additional goal for 2021 is to begin
offering more social opportunities for this age group.
In 2020 Salem confirmed three youth.
Confirmation Team:
Brenda Jones, Krysten Jones, Adam Swedberg, Jennifer Docherty, Emma Foelske,
Pastor Preston Fields, and Nicole Judkins

Salem Youth Group . . .
Salem’s High School Youth Group has really taken off this year despite many COVID
obstacles. We have a great group of committed youth who are genuinely excited to
be a part of Salem’s Youth Group. They want to be a part of every opportunity
provided (even pulling weeds). They are youth from many different circles at school
(Welcoming Diversity) who come together flawlessly to have fun and learn
(Teaching the Faith) and grow (Faith Journey) and serve (Community Outreach and
Service) together!
Our goal for 2020 was to regularly participate in meaningful service opportunities.
I am happy to say that we have 100% accomplished this goal. Our current group of
youth love to serve and jump at every opportunity to serve that they can. Our goal
for 2021 is to take a summer mission trip (assuming it is safe to do so).
Youth Group Members: Megan Baker, Anna Baker, Lily Baker, Sabrina Ezell,
Sydney DuBois, Jesse Gforer, Izzie Jackson, Cece Jackson, Finley Jackson,
Krysten Jones, and Nicole Judkins.

Vacation Bible School . . .
Unfortunately Vacation Bible School was cancelled this year due to COVID. We will
use the curriculum purchased in 2020 (Rocky Railway) for VBS 2021.
(continued)
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Youth and Family Ministry / Youth Safety . . .
The goal of the Youth and Family team was to host more family events in 2020
(Hospitality). Unfortunately COVID made this very difficult. The team was very
excited to purchase the large blow up screen for the movie night in October which
had to be cancelled due to wind, but hopefully this purchase will be used for family
events in the years to come!
Youth Safety continues to be a priority for Salem. Anyone working with our youth
(even virtually) has been background checked and completed safety training.
Youth and Family Team:
Brenda Jones, Krysten Jones, Katie Allison, Kathy Vickers, Katy Kingren,
Pastor Preston Fields, and Nicole Judkins.

Sunday School . . .
Sunday School was cut short in March due to COVID-19 restrictions.
First Communion completed their final two classes via Zoom with Pastor Preston.
Additionally, Pastor Preston had a "Story Time with Pastor Preston" meeting with
children most Fridays until the beginning of the school year in August.
In August Salem partnered with First Lutheran Church for an a virtual Sunday School
option coordinated by their full-time Religious Education Director, Deb Farnsworth.
Families had the option of attending the live Zoom meeting each Sunday or
receiving weekly emails with downloadable lessons for the family to do
together. Additionally, some of Salem's youth participated in a virtual Christmas
Pageant.
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Youth Leader
2020 has been a year of cancelations and adaptations. In some ways
this is sad, the 5th graders who missed their last year of VBS or the 8th
graders whose Confirmation ceremonies were limited to 10 people.
But in other ways, this has allowed for new and creative opportunities
and memories that otherwise would have never happened.
Handmade cards sent to every Salem member over 65, school kits
packed in our back parking lot, and games of outdoor hide and seek
(yes, Lily really did hide on the roof!).
As we look toward 2021 I am hopeful that we will be able to return to
many of our regular programs. However, I am also hopeful that this
experience has taught us that we should sometimes think outside the
box (or outside the church walls). Even when we cannot be together
inside of Salem we are still Salem and we are still called to live Christ's
love. I believe that our youth have learned and lived this this year.
Thanks be to God!
Nicole
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Senior Pastor
Throughout this Annual Report you will see a story of an unexpected and hard year.
So, although I am proud of the resiliency and faithfulness of our congregation,
rather than dwell on the hardships, I’d prefer to ask the question: What’s next?
Because, although the story of the COID-19
every day brings us another day closer to the
have we learned? Are there programs and
thought adequate that are now antiquated?
differently in 2021?

may not be over for months hence,
end of this pandemic. What lessons
ways of doing things that we once
Is God calling us to be the Church

I think it’s time to start asking the big questions and start the conversations.
Over the first half of 2021, I hope to convene discussion groups via zoom, survey,
and in person when allowable to start dreaming, planning, strategizing, and growing.
All too often the quick pace of our traditional program year leaves little time for
reflection, imagination, and innovation. What if we began planning now so that,
when we finally do begin our full programming again, we are ready to hit the ground
running?
We have already begun this work with the feasibility study and conversations about
our building renovations. Since I have arrived, these building concerns have
distracted from our central mission of proclaiming the Gospel. I’m excited to fix
what needs to be fixed and improve our building to be more welcoming and
functional. And while I passionately believe these renovations are crucial to our life
together here, I also know that it should not be our sole focus these next months.
The feasibility study interviews, and survey result yielded several good ideas,
hopes and dreams. For example, there seems to be a real desire for a new type of
fellowship and social opportunity for retired and older adults. Great! Let’s start
hammering out the details now, find leadership and direction, so that we don’t
waste any time when it is safe to meet in person again!
Let’s review even our most successful programs to make sure that we are still
headed in the right direction. Are we still happy with our Sunday School curriculum,
our nursery program, our creative arts? Perhaps we will find that all aspects of these
programs are perfect and we wouldn’t change a thing. On the other hand,
perhaps we find that tweaking a program slightly or moving a meeting or rehearsal
time might bring in a whole new group of leaders and volunteers. I hesitate to
speculate further, but you get the idea! Now is the time for these discussions.
(continued)
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Finally, we look forward to welcoming new staff this year with the hiring of a new
creative arts director and associate pastor. The pandemic frustrated these initiatives
last year, but we are committed to coming out of this fully staffed and ready to
serve.
Again, I am not asking for change for the sake of change, but what a shame it would
be to not ask the question if even one of our ministries could be enriched by these
conversations. Over the next few months keep your eyes open for opportunities to
share your opinions. All I ask is, if you have strong and specific opinions on the way
things should be, that you are willing to engage fully with these programs and help
implement these strategies. No armchair generals here!
Y’all, I am as beat down as anyone from this last year. I am not afraid to share that
the workload – even with less programming — has more than doubled with fewer
volunteers and less staff due to quarantine restrictions and retirements. This year
has felt like a series of moment-to-moment adaptations and adjustments to meet
the next challenge. So then, even in my exhaustion, the feelings of excitement I have
about the future of this church must surely be the work of the Holy Spirit calling all
of us into a bold future. I’m honored to be in ministry with you all.
Pastor Preston

STATISTICAL REPORT 2020
Baptisms . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3
New Members . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5
Confirmations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3
Weddings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1
Deaths . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15

A NOTE FROM THE OFFFICE . . .
2020 was a year of rapid changes in the office and things were done a little
differently when we no longer met in person. Lynn’s duties increased with more
on-line work. My duties increased with the departure of Carla and Ron. We really
miss them and hope that they are enjoying their retirement. And, we certainly have
missed seeing all the Salem members who previously were able to drop in and visit
with us. Personally it was a year of happiness with the birth of my granddaughter,
Dolly, and sadness with the passing of my husband, Bob. Here’s to a better 2021!
Sue McMillan
Salem Office Secretary

>< }}}}*>
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Parish Statistics
New Members – June 28
Matt & Kalrissa Taylor (Ivy)
August 16
Emma Foelske & Danny Hess
Confirmed – September 26
Anna Baker
Lily Polke
Hannah Raetske
Baptized –

Riley Louis Herrmann
Ivy Caroline Taylor
June Louise Hames

01/26
06/28
08/30

Transferred Out –
Tom & Pam Taylor
Cody & Courtney Wilson

to
to

St. Johns, Sycamore
St. Johns, Sycamore

Brad & Audrey Baenziger

to

St. Johns, Sycamore

Robert J. Amerlan
Elvin L. Christensen
Eleanor E. Pierce
Marion Clifton
Carol J. Schmidt
Jerry Dewey
Dorothy West
Joyce M. Cole
Ralph Johnson
Robert Szymkowiak
Phyllis Jordan
Amelia Creamean
Carma Tucker
Billy Johnson
Mardell Bush

(Non-Member)

(Calley)

(Cayden, Carson, Evie)

Deaths –
01/20
02/07
03/02
04/02
03/08
05/03
05/07
06/09
06/16
09/20
09/25
10/07
12/08
12/12
12/13

(Non-Member)

(Non-Member)

(Former Member)
(Non-Member)
(Non-Member)

Weddings –
Timothy John Foley & Melissa Ann Vallerio
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SALEM LUTHERAN CHURCH ‐ Budget ‐BY CORE VALUES, 2021
FY2021
Proposed
Budget
Support and Revenue
3000 ‐ Weekly Oﬀerings
3050 Envelope Oﬀering
3051 Envelope Oﬀering ‐ Prepaid
3100 Loose Oﬀering
Total 3000‐ Weekly Oﬀering
3200 ‐ Fes val Oﬀerings
3210 New Year
3220 Ash Wednesday
3230 Lenten
3240 Holy Thursday
3250 Good Friday
3260 Easter
3270 Ascension
3280 Pentecost
3290 Reforma on
3300 Thanksgiving
3305 Advent
3310 Christmas
Total 3200 ‐ Fes val Oﬀerings
3400 ‐ General Income
3410 Ini al Oﬀerings
3430 Miscellaneous
3440 Trust Fund ‐ Perpetual Pledge
3441 Vaca on Church School
3450 Sunday School
3452 Altar Flowers
3453 Bulle ns
3455 Trust Fund Income
Total 3400 ‐ General Income
Total Budgeted Income

FY2020
Annual
Budget

Remainder

Percent

$350,000.00 $400,000.00 $50,000.00
0.00
0.00
0.00
15,000.00 15,000.00
0.00
365,000.00 415,000.00 50,000.00

87.5%
0.0%
100.0%
88.0%

108.21
541.06
1,298.54
432.85
432.85
2,164.24
109.27
218.55
437.09
819.55
819.55
3,933.82
11,315.57

(2.12)
(10.61)
(25.46)
(8.49)
(8.49)
(42.44)
(3.18)
(6.37)
(12.73)
(23.87)
(23.87)
(114.58)
(282.20)

102.0%
102.0%
102.0%
102.0%
102.0%
102.0%
103.0%
103.0%
103.0%
103.0%
103.0%
103.0%
102.6%

250.00
250.00
0.00
12,000.00 12,000.00
0.00
1,500.00
1,500.00
0.00
1,000.00
1,000.00
0.00
150.00
150.00
0.00
1,750.00
1,750.00
0.00
600.00
600.00
0.00
0.00
0.00
0.00
17,250.00 17,250.00
0.00
$393,565.57 $443,283.37 $49,717.80

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
0.0%
100.0%
88.8%
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106.09
530.45
1,273.08
424.36
424.36
2,121.80
106.09
212.18
424.36
795.68
795.68
3,819.24
11,033.37

4100 ‐ Budgeted Expense
Community Outreach and Service
4050 Synod Mission Support
4090 Assistance
Total Community Outreach and Service
Faith Journey
4340 Youth & Family
4460 Youth Group
4470 Youth Mission Trip
4550 Stewardship
4861 Lay Conferences
Total Faith Journey
Hospitality
4630 Facility Maintenance

$22,587.93 $25,571.00
300.00
400.00
22,887.93 25,971.00

4631 Grounds Main/
4632 Snow Removal
4640 Elevator Maintenance
4650 Cleaning Service
4670 Custodian Supplies
4695 Security Monitoring
4918 Internet Access/Web
Total Hospitality
Teaching the Faith
4310 Sunday School Expense
4320 VBS Expense
4330 Confirma on
4350 Adult Educa on
Total Teaching the Faith
Welcoming Diversity
4530 Witness Programs
4531 Witness Adver sing
Total Welcoming Diversity
Worship
4210 Worship Supplies
4220 Sacramental
4230 Music Supplies
4240 Instrument Maintenance
4250 Music Lic. Agreement
4260 Bell Choir Supplies
4270 Puppet Ministry
4863 Altar Flowers
4864 Bulle ns
Total Worship
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$2,983.07
100.00
3,083.07

88.3%
75.0%
88.1%

1,200.00
900.00
2,200.00
500.00
1,100.00
5,900.00

1,200.00
750.00
2,200.00
500.00
1,100.00
5,750.00

0.00
(150.00)
0.00
0.00
0.00
(150.00)

100.0%
120.0%
100.0%
100.0%
100.0%
102.6%

13,000.00

13,000.00

0.00

100.0%

6,400.00
7,000.00
1,200.00
11,520.00
0.00
565.00

6,400.00
6,000.00
2,200.00
11,700.00
750.00
360.00

0.00
(1,000.00)
1,000.00
180.00
750.00
(205.00)

100.0%
116.7%
54.5%
98.5%
0.0%
156.9%

7,000.00
46,685.00

8,000.00
48,410.00

1,000.00
1,725.00

87.5%
96.4%

2,875.00
1,200.00
1,750.00
150.00
5,975.00

2,875.00
1,400.00
1,550.00
100.00
5,925.00

0.00
200.00
(200.00)
(50.00)
(50.00)

100.0%
85.7%
112.9%
150.0%
100.8%

200.00
1,000.00
1,200.00

1,000.00
700.00
1,700.00

800.00
(300.00)
500.00

20.0%
142.9%
70.6%

1,125.00
450.00
1,000.00
2,000.00
1,045.00
200.00
171.00
1,800.00
750.00
8,541.00

1,500.00
600.00
1,000.00
2,000.00
920.00
250.00
250.00
2,400.00
1,350.00
10,270.00

375.00
150.00
0.00
0.00
(125.00)
50.00
79.00
600.00
600.00
1,729.00

75.0%
0.0%
100.0%
100.0%
113.6%
80.0%
68.4%
75.0%
55.6%
83.2%

Administra on
4570 Call Commi ee
4810 Church Supplies
4820 Oﬃce Supplies
4850 Postage
4855 Background Check
4860 Miscellaneous Expense
4916 Computer So ware
4917 Computer Hardware
4930 Copiers/Computer Supplies
4940 Tech Salary
5010 Senior Pastor‐Salary
5020 Pension‐Pastor
5030 Milage Reimbursement
5040 Cont Ed‐Book Allow‐Pastor
5050 SS Allow‐Pastor
5060 Health‐Pastor
5061 Life & Disability/Admin‐Pastor
5062 Moving Expense
5070 Housing Allowance
5080 Assoc. Pastor‐Salary
5081 Assoc Pastor ‐ Pension
5082 Assoc Pastor ‐Miscellaneous
5083 Assoc Pastor‐Soc Sec Allowance
5110 Youth Leader‐Salary
5111 Cont Ed/Book Allow ‐ Youth Lead
5115 Milage Reimbursement ‐ Youth Leader
5310 Music Deacon‐Salary
5320 Music Organist‐Salary
5330 Milage Reimbursement‐Music Deacon
5340 Cont Ed‐Book Allow‐Music Dea.
5350 Health Ins‐Music Deacon
5351 Disability/Admin‐Music Deacon
5360 Pension‐Music Deacon
5370 Con Ed‐Book‐Allow‐Organist

2,000.00
700.00
2,500.00
3,500.00
800.00
500.00
3,100.00
800.00
7,000.00
6,000.00
33,075.00
8,794.00
2,000.00
500.00
5,208.00
1,200.00
1,531.00
7,500.00
35,000.00
32,500.00
4,187.00
4,200.00
2,400.00
14,060.00
250.00
750.00
0.00
20,000.00
0.00
0.00
0.00
0.00
0.00
500.00
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2,000.00
0.00
650.00
(50.00)
3,500.00
1,000.00
3,000.00
(500.00)
1,200.00
400.00
650.00
150.00
1,500.00 (1,600.00)
750.00
(50.00)
7,000.00
0.00
0.00 (6,000.00)
29,833.00 (3,242.00)
8,375.00
(419.00)
2,000.00
0.00
500.00
0.00
4,815.00
(393.00)
1,200.00
0.00
2,025.00
494.00
7,500.00
0.00
35,000.00
0.00
0.00 (32,500.00)
30,000.00 25,813.00
0.00 (4,200.00)
0.00 (2,400.00)
13,390.00
(670.00)
250.00
0.00
750.00
0.00
36,576.00 36,576.00
19,850.00
(150.00)
750.00
750.00
250.00
250.00
6,516.00
6,516.00
1,062.00
1,062.00
4,392.00
4,392.00
250.00
(250.00)

100.0%
107.7%
71.4%
116.7%
66.7%
76.9%
206.7%
106.7%
100.0%
#DIV/0!
110.9%
105.0%
100.0%
100.0%
108.2%
100.0%
75.6%
100.0%
100.0%
#DIV/0!
14.0%
#DIV/0!
#DIV/0!
105.0%
100.0%
100.0%
0.0%
100.8%
0.0%
0.0%
0.0%
0.0%
0.0%
200.0%

5510 Oﬃce Secretary
5520 Hlth/Life/Dis/Pen/Adm‐Secretary
5550 Part Time Secretary
5610 Financial Secretary‐Salary
5611 Nursery A endant Salary
5710 FICA/SS Employer
5720 Workers Comp Insurance
5721 Guest Preacher
5722 Guest Organist/Accom
5723 Staﬀ Conferences
5724 Staﬀ Synod Assembly
Total Administra on
U li es
4611 Electric
4612 Gas
4613 Water
4614 Phone/Dir Adv
4615 Disposal Service
4690 Insurance
4865 Banking Fees (SG, DD, CCLF)
4990 Loan Repayment
Total U li es (Paying Our Way in the World)
Total Budgeted Expense

22,500.00 21,424.00
7,617.00 10,378.00
11,000.00 10,432.00
11,000.00 10,432.00
4,000.00
4,000.00
4,472.00
5,185.00
1,245.00
1,245.00
2,000.00
1,000.00
4,000.00
4,000.00
1,200.00
1,200.00
0.00
0.00
269,589.00 294,830.00

(1,076.00)
2,761.00
(568.00)
(568.00)
0.00
713.00
0.00
(1,000.00)
0.00
0.00
0.00
25,241.00

105.0%
73.4%
105.4%
105.4%
100.0%
86.2%
100.0%
200.0%
100.0%
100.0%
#DIV/0!
91.4%

12,600.00 12,000.00
(600.00)
8,663.00
8,250.00
(413.00)
1,050.00
1,000.00
(50.00)
2,048.00
1,950.00
(98.00)
2,415.00
2,300.00
(115.00)
6,720.00
6,720.00
0.00
3,500.00
1,000.00 (2,500.00)
0.00 17,500.00 17,500.00
36,996.00 50,720.00 13,724.00
$397,773.93 $443,576.00 $45,802.07

105.0%
105.0%
105.0%
105.0%
105.0%
100.0%
350.0%
0.0%
72.9%
89.7%

($4,208.36)

Total Income Over (Under) Expense
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($292.63)
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The Annual Meeting will be held virtually this year via Zoom on Sunday, January 24
at 11:15 am. Congregation members are encouraged to log-in or call-in a little early
so that we can start the process of recording attendance. All members will receive a
special mailing with the proposed budget, a summary of the building feasibility
study, proposed building plans, and a ballot.
There are several challenges to both vote safely and follow the Constitution of
the church, specifically the fact that our constitution mandates paper ballots and
disallows absentee voting. Therefore, electronic and mail-in ballots cannot be cast.
As you can imagine this has been quite the headache to figure out! The following
process is the best way we can figure to proceed.
 A paper ballot will be distributed widely in the newsletter and in a special
mailing at the beginning of January.
 Because there can be no absentee ballots cast, a list of who is present on the
zoom meeting will be recorded. Ballots must be physically turned in at the
church by the voters.


 Because ballots must be anonymous, we will ask each voter to put their ballot
in an envelope and then write the name of each voter whose ballots are
contained on the front. The names will be crossed checked with those who
were present at the meeting. You can even use the envelope in which the
ballot was sent to you, or an envelope of your choice.
 Once it is determined from the names on the envelope that the ballots within
were cast by someone attending the meeting, the tellers will dump the paper
ballots in a basket before counting them to protect their anonymity.
 Members will have an hour to return their ballots to the church.

I realize this all sounds a little confusing and a little ridiculous. I wish we could just
vote electronically or by mail, but we can’t. Look at it this way, if we were meeting
normally, you’d have to drive here anyway. This way you get to sit on your couch at
home instead of hard chairs in the Fellowship Hall. Again, without all the above
explanation, this is how you vote:
1) Attend the meeting by calling in or video chat via zoom.
2) Use the ballot sent to you in the mail and/or newsletter to vote (additional
ballots may be downloaded online).
(continued)
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(continued)

3) Put all ballots from your household in an envelope with your names written
on it.
4) All voters from your household get in the car and drive to the church within
an hour after the vote is called.
If you are nervous about knowing how to log-in or call-in we will have a pre-meeting
gathering Sunday, January 17th at 11:15 am. Pastor Preston and members of the
Executive Team will be happy to answer any questions about the materials you
received in the mail, the budget, or how to vote.
Please use the following link or call-in number for the Practice Meeting and Annual
Meeting:
https://us02web.zoom.us/j/216590032?
pwd=MHd4c3FyWXFVYUhXR3VTUVowbzdnUT09
Meeting ID: 216 590 032
Passcode: 593537
Dial by your location:
+1 312 626 6799 US (Chicago)
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Fundraising Planning Study Report
In November 2020, a fundraising feasibility study was conducted by Walsh and
Associates (Church Capital Campaign Specialist). On December 7, 2020, the results of
the study were presented to Salem’s Fundraising commi ee representa ves.
Salem leaders wish to express our hear elt gra tude to congrega on members for their
ac ve par cipa on and for embracing the mission at Salem. We had over 100 members
par cipate in the Town Hall mee ng, the feasibility mee ngs and/or survey. This shows
strong representa on from the congrega on and engagement in the future planning of
the church.
It is with great joy that we share that the study indicates Salem should an cipate a
successful campaign to raise between 1.2‐1.6 million dollars to fund much needed
repairs and other enhancements to Salem’s building.
The study’s primary purposes were to determine the climate for fundraising, assess
overall sa sfac on with the church, determine awareness of and acceptance of the
planned project and campaign and philanthropic funds that may be available within
our environment and community. Addi onally, the study looked to iden fy volunteer
leadership poten al for a campaign and iden fy op mal success of such campaign for
Salem’s future.
The following will provide the study process, findings, and next steps:
Process of Study:
Prepara on began with engaging the Walsh & Associates, prepara on of survey
ques onnaires and iden fying candidates for confiden al interviews. Individual
interviews were conducted with up to 30 ac ve members/couples of Salem. An on‐line
survey was also available to par cipa on with an addi onal 51 responses received.
Data was compiled, analysis completed and Walsh & Associates then presented the
report sharing conclusions and recommenda ons.
Summary of Responses:
 92% of par cipants shared they are very sa sfied/sa sfied with Salem and the
programs and services the church provides.
 98% of par cipants shared they were well informed/had general knowledge of
the needed building maintenance and poten al plans for some renova ons to
address current and future ministry needs.
 89% of respondents agreed it was very important/important to address the
building needs; 10% felt renova ons would be nice to do.
 95% were aware the church was considering a major fundraising campaign to
address needs.
(con nued)
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Conclusions of Study:
The level of sa sfac on with Salem is very high. Respondents were especially
apprecia ve of Pastor Preston Fields and the consistent leadership he brings to the
church. Discontent, which was very minimal centered around the need for be er
outreach to members during the pandemic and the need to fill key staﬀ posi ons.
We can confidently share that the building improvements of tuck poin ng, HVAC
system updates and window repairs were at the top of the list. New bathrooms in the
west wing, an emergency door in the east wing, and poten al expansions of the food
pantry were also iden fied by many as a higher priority.
Many comments were provided and it is important to know that we are listening to
what is important to Salem’s members and what needs are perhaps not answered in
the current proposal. We are overjoyed with the enthusiasm and ideas that were
men oned in the survey.
There was varia on in ideas and priori za on of poten al renova ons in the proposed
schema c plans presented over the last months. This iden fies the need to have
further conversa ons and explore ideas such as the expansion of the narthex, a check
in area for Sunday School and the sanctuary space. While many respondents like the
idea of a be er system for checking in Sunday School students, many felt that the
current plans are s ll problema c and the right solu on has not yet been iden fied.
Many like the idea of expanding the Narthex, but would like more space than our
budget will allow. While some are eager to change and enhance the building footprint,
others express keeping the current footprint of the building.
Next Steps:
The study showed posi ve enthusiasm and support of moving forward with needed
building repairs. Salem is in a unique and posi ve posi on financially as we don’t
have a mortgage and we have the commitment for a successful building campaign.
Some members expressed concern of ming of a capital campaign. As we look to
Salem’s history, the church was built in turbulent mes in the U.S. yet successful
building, growth and expansion of Salem has occurred over the years.
It is important to note that the building repairs of tuck poin ng, windows and HVAC
system are essen al to the func onality of the building; but equally important is that
we con nue to vision for the future of the church. Some renova ons to enhance the
ability for community outreach, hospitality, welcoming new members, diversity,
developing programs and expansion of space, staﬀ and ministry will need to be
considered.
(con nued)
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It will be essen al to have ample, able and willing volunteer leadership for the
campaign to be successful. The commitment from members to contribute to the
campaign was favorable. Salem is blessed. Our giving has remained strong during the
pandemic and the people of Salem have persevered. Some hesitancy was noted in
respondents of the study to be willing to take on volunteer leadership roles; we know
we have many who can assist and lead. Salem has great momentum and enthusiasm
around the building campaign. Our call to ac on at this point is specific. We need
volunteers to come forward to be part of leading this endeavor. Please discern,
pray and consider your involvement for a successful campaign. These volunteer
posi ons will be short team – a 6‐month commitment. This is a great opportunity as
Walsh & Associates will provide training and assist in guiding the campaign; leading
change for Salem’s future is fulfilling!
In the next month, the commi ee will con nue to review comments from the
study and review the schema c plans. New proposals based on the feedback will be
presented at the annual mee ng for proceeding with repairs and renova ons based
on the capacity of the feasibility study for the building campaign.
The proposal will look at the items from the survey that had 50% or greater response of
importance to consider renova ons. A pared‐down version of the schema cs reflec ng
these renova ons that have a posi ve consensus is a ached.
It was clear from the comments that further discussion is needed in the areas of
improving our narthex space and our Sunday School classrooms. We are commi ed
to further discussion of these areas in the near future.
This is an exci ng me for Salem. The study shows Salem’s members have compassion
and are worried about our neighbors/members during the pandemic and wondering if
now is the me for a capital campaign. The report is very promising that our members’
finances will support our campaign and we are vested in the future of Salem. Let us
con nue to be faithful stewards of our mission.
In Christ,
Capital Campaign Planning Commi ee members:
Pastor Preston Fields, Dan Docherty, Liz Ezell, Cindy Graves, Sue Herrmann, Phil Klein,
Linda Linden, Roger Primm, Jenny Ruﬀ and Adam Swedberg
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CONGREGATIONAL COUNCIL — 2020
TERM EXPIRING JANUARY 31, 2021
Cindy Graves
Claudia Hoffman
Wanda Sabin
Steve Worley

496 Bethany Road
28425 Pleasant Hill Road
1501 N. 1st Street
348 Conlin Avenue

DeKalb
Sycamore
DeKalb
Sycamore

815/593-0957
815/761-1349
815/405-1195
815/761-7227

Sycamore
Sycamore
Sycamore
Sycamore

815/761-3805
815/766-0537
630/414-5312
815/793-2055

Sycamore
Sycamore
DeKalb
Sycamore

630/292-3124
815/751-6741
815/761-6945
815/757-2971

Sycamore
Sycamore
DeKalb
Sycamore

630/292-3124
815/751-6741
815/508-1056
815/793-2055

429 Haystack Court

DeKalb

865/804-1981

430 jasmine Street

DeKalb

630/849-6602

155 Liberty Lane #2

Sycamore

815/593-6588

501 Brant Circle

DeKalb

815/748-1724

1611 Kent Place

DeKalb

815/758-4570

615 Spring Avenue

DeKalb

815/761-6945

TERM EXPIRING JANUARY 31, 2022
Melissa Buys
Ken Reinhardt
Andrew Rex
Jenny Ruff

Resigned

1642 Brickville Road
332 Chauncey Street
503 Center Avenue
15137 Whipple Road

TERM EXPIFING JANUARY 31, 2023
Dan Docherty
Sue Herrmann
Katy Kingren
Larry Schlawin

1250 Bristol Drive West
1532 John Street
615 Spring Avenue
1654 Maness Court

OFFICERS (Terms Ending June 30, 2021)
President
Vice-President
Treasurer
Secretary

Dan Docherty
Sue Herrmann
Linda Linden
Jenny Ruff``

1250 Bristol Drive West
1532 John Street
3028 Fairway Oaks Drive
15137 Whipple Road

STAFF
PASTOR:
Rev. Preston Fields
YOUTH LEADER:
Nicole Judkins
OFFICE SECRETARY:
Susan McMillan

SOCIAL MEDIA COORDINATOR:
Lynn Buckner
FINANCIAL SECRETARY:
Connie Brown
NURSERY ATTENDANT:
Katy Kingren
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A message from

ELCA Presiding Bishop
Elizabeth Eaton
Dear friends in Christ,
This year has been a challenging one! The COVID-19
pandemic has changed the church and society. We
have had to shift the ways we engage in ministry
from a focus on in-person worship and meetings to
livestream worship, virtual meetings and gatherings
in the parking lot. We have had to shift to teaching
children at home and working from home. We have
not been able to travel to see friends or relatives or
to celebrate life events. This has also been a time to
address economic and social justice issues, to shift
our thinking and our way of life.
In times such as this, our baptism in Christ makes
a difference and makes us different. Like Christians
before us, we recall that God is faithful to God’s
promises and God’s people. We see that God
enables us to connect with one another even when
we are separated. Shifts in the world invite us to
be innovative in how we do God’s work and reach
out to all ages in making disciples. We see that God
is at work not only in our buildings but beyond
them as well. We have found new ways to serve our
neighbors and reach those in need.
As we experience this time of uncertainty, we sense
something new emerging. In many places there are
new strategies and renewed energy for ministry, often
generated by emerging leaders. We have developed
a framework to build on, and now is the time to
engage in hard work together. As you do in your
congregation, we want our collaborative efforts to be
both faithfully thoughtful and sustainable. We want to
build up the body of Christ today and for the future.

Looking across the church, I am grateful for your
generous giving of time, talents and resources. Yes,
God does continue to bless us! God will provide
both relief from life’s struggles and hope for a
stronger church, God’s church. We do not need to
know how the future will unfold. As members in
the body of Christ, we need only trust that God is
with us and will provide.
Building up the body of Christ together,

The Rev. Elizabeth A. Eaton
Presiding Bishop
Evangelical Lutheran Church in America

“The gifts he gave were that some would be apostles,
some prophets, some evangelists, some pastors and
teachers, to equip the saints for the work of ministry,
for building up the body of Christ, until all of us come to
the unity of the faith and of the knowledge of the Son
of God, to maturity, to the measure of the full stature
of Christ. We must no longer be children, tossed to
and fro and blown about by every wind of doctrine,
by people’s trickery, by their craftiness in deceitful
scheming. But speaking the truth in love, we must grow
up in every way into him who is the head, into Christ,
from whom the whole body, joined and knit together
by every ligament with which it is equipped, as each
part is working properly, promotes the body’s growth in
building itself up in love.” —Ephesians 4:11-16

In the early verses of Ephesians 4, the apostle Paul
writes to the Christians in Ephesus, a city on the
Aegean Sea at the mouth of a river and at the
intersection of three trading routes. The letter was
written about ten years after the church had started.
During the early years of this congregation, Jews and
Gentiles from several ethnicities and nationalities
had come together to form “one body.” Paul was
aware that they had done well and commended
them for their faith and love.
The word “one” appears more than seven times in
the first four verses. This reflects the importance Paul
gave to being called into the “unity of Christ.” He
wanted to note that, although many of the church
members came from far off, there is “one Lord, one
faith, one baptism.” This oneness reflects God’s gift
of reconciliation in Christ.
A second emphasis from Paul was that, as believers,
they were to “bear with one another in love.” This
would require humility, gentleness and patience as
each of them practiced their faith. It would require
tolerance to “maintain unity of the Spirit in the
bond of peace.”
A third emphasis was that each person had been
given gifts by God and that these gifts were given
to increase the whole. Because the Ephesian
church was a young congregation and its members
were just beginning in their faith journey, their
understandings were often tossed to and fro. But
as they grew in faith, each person contributed to
building up the body of Christ.
The fourth and final emphasis was that by “speaking
the truth in love,” each person must grow into Christ.
This means taking time to learn about one another
and their gifts. Knowing these gifts, we can do God’s
work both within and beyond the faith community.
When there are decisions to make or relationships
to reconcile, we know to begin with prayer and
reflection, always desiring to speak the truth in love
— not for our own benefit but for God’s glory, that
we might become more complete.

As our members and friends gather today, whether
face-to-face or online, we are reminded of our calling
into “unity in Christ.” We come from many places and
work in many contexts, and yet we recognize “one
Lord, one faith, one baptism.”
Whether new to a worshiping community or
further along the journey, we realize that humility,
gentleness and patience are required both in the
good times and especially in times of uncertainty
and struggle. God wants us to be more complete
through our work. Christ provides the way. The Holy
Spirit is with us for guidance and courage. Each of
us has been given the gifts to be complete, and
through our faithfulness we will grow stronger and
work together as one body.

Let us pray: Lord, let the words of the
apostle Paul dwell in us deeply. May we
embrace the reconciling power of oneness
with Christ. May this oneness guide our
congregation as we live into the new
realities of these times. As we meet new
partners in ministry, may we take time to
get to know them with patience, humility
and love. Help us to see how sharing our
gifts will make your work easier and more
fulfilling while bringing all of us closer
to Christ. May the blessings you give each
day strengthen us to a living, daring
confidence in your grace. Amen.

